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This policy has been ratified and signed by the Headteacher/Chair of Governors 
Why mental health and wellbeing is important: 

At Alvaston Infant and Nursery School, we aim to promote positive mental health and wellbeing for our whole school community (children, staff, parents and carers), and recognise that mental health and emotional wellbeing is just as important to our lives as physical health. We believe that mental health and wellbeing is not an ‘add on’ and promoting positive mental health and wellbeing should be integrated into the school’s ethos. Therefore, we take a whole school approach to promoting positive mental health that aims to help every member of our community to become more resilient, happy and successful and to prevent problems before they arise. 

This encompasses seven aspects: 

1. Creating an ethos, policies and behaviours that support mental health and resilience, which everyone understands 

2. Ensure that there are systems in place for children, parents, staff members and Governors so that everyone receives the help that they need
3. Helping children to develop social relationships to support each other and seek help when they need it

4. Teaching children social and emotional skills and an awareness of mental health.

5. Early identification of children who have mental health needs and planning support to meet their needs, including working with specialist services
6. Effectively working with parents and carers 

7. Supporting and training staff to develop their skills and their own resilience. 

At Alvaston Infant and Nursery School, we also recognise the role that stigma can play in preventing understanding and awareness of mental health issues. We therefore aim to create an open and positive culture that encourages discussion and understanding of these issues.

This policy aims to highlight the systems and support that is in place for our school community. 
Children
We recognise that children’s mental health is a crucial factor in their overall wellbeing and can affect their learning and achievement. All children go through ups and downs during their school life and some face significant life events. In 2017, about 1 in 10 children aged 5 to 16 had a diagnosable mental health need and these can have an enormous impact on quality of life, relationships and academic achievement. In many cases it is life-limiting. The Department for Education (DfE) recognises that: “in order to help their children succeed; schools have a role to play in supporting them to be resilient and mentally healthy”. 

Schools can be a place for children and young people to experience a nurturing and supportive environment and this has the potential to develop self-esteem and give positive experiences for overcoming adversity and building resilience. For some, school offers respite from difficult home life and provides positive role models and relationships, which are critical in promoting children’s wellbeing. 

At Alvaston Infant and Nursery School, we aim to ensure that children are able to manage times of change and stress, and that they are supported to reach their potential or access help when they need it. We recognise that when children become adults, they will need to navigate through life’s ups and downs and aim to equip them with the resilience and skills needed in order to do this. Through our curriculum and provision, we ensure that children are educated about the importance of their feelings and other people’s. We educate them about why it is important to have a healthy mind and explore ways in which they may be able to do this. 
Through having excellent relationships with our children, allowing them time to talk and through recording concerns on our Child Protection Online Manager System (CPOMs), we record changes in behaviour and analyse trends so that we identify children who may be in need of internal help, early on. 

We feel it is our duty to ensure that:
• All children feel they are valued.
• Children have a sense of belonging and feel safe. 

• Children can share worries or concerns in a variety of different ways, dependent on what makes them feel comfortable. This may be through talking openly, drawing a picture or writing something down.  
• Positive mental health is promoted and valued and that children are always listened to. 
• Bullying is not tolerated.

Staff roles and responsibilities, including those with specific responsibility 

We believe that all staff have a responsibility to promote positive mental health, and to understand about protective and risk factors for mental health. Some children will require additional help and all staff should have the skills to look out for any early warning signs of mental health problems and ensure that children with mental health needs get early intervention and the support they need. This support aims to allow children to rebuild their resilience and to add to a ‘resilience bank’, which they can utilise if / when things get awry in the future. This will enable them to be ‘better prepared’ for the next time they experience worry or anxiety.
All staff are responsible for identifying if a child may be in need of help and support. In relation to mental Health and Wellbeing, they understand that the following signs can lead to children needing support: 

• Isolation from friends and family and becoming socially withdrawn 

• Changes in activity or mood or eating/sleeping habits 

• Falling academic achievement 

• Talking or joking about self-harm or suicide 

• Expressing feelings of failure, uselessness or loss of hope 

• Secretive behaviour 

• An increase in lateness or absenteeism 

• Not wanting to do PE or get changed for PE 

• Wearing long sleeves in hot weather 

• Physical signs of harm that are repeated or appear non-accidental 

• Repeated physical pain or nausea with no evident cause
All staff understand the possible risk factors that might make some children more likely to experience problems, such as: physical long-term illness, having a parent who has a mental health problem, death and loss, including loss of friendships, family breakdown and bullying. They should also understand the factors that protect children from adversity, such as self-esteem, communication and problem-solving skills, a sense of worth and belonging and emotional literacy (see appendix 1 on risk and protective factors). Staff are also fully aware of types of Mental Health Needs (Appendix 2).  
At Alvaston Infant and Nursery School, we fully appreciate that we are all individual and the way we respond to situations differs. Therefore, we are aware that mental health needs, such as anxiety, might appear as non-compliant, disruptive or aggressive behaviour which could include problems with attention or hyperactivity. This may be related to home problems, difficulties with learning, peer relationships or development. If there is a concern that a pupil is in danger of immediate harm, then the school’s safeguarding procedures are followed. All behavioural concerns are also documented so that we can analyse trends, spot patterns and make changes to the curriculum or put support in place for individuals. 
All staff share concerns regarding mental health and wellbeing with the Designated Safeguarding Lead. In most cases, the Designated Safeguarding Lead arranges support e.g. behavioural / referrals. However, staff can also refer children to the Talk and Sort Champion, who will have dedicated daily, weekly, fortnightly, or ad-hoc time to children, dependent on their needs. These sessions are recorded on CPOMs so that staff are aware of the progress being made or areas that have been talked about. The Designated Safeguarding Lead will also make contact with parents and the previous setting when children enter mid-way through their educational journey. 
At Alvaston Infant and Nursery School, the staff listed below have the following roles and responsibilities:

Mrs Carnall –Mental Health Lead, Mental Health First Aider, SMSC Lead, PSHE Lead

Miss Allen – Mental Health First Aider, Designated Safeguarding Lead

Mrs S Bonshor – Mental Health Governor, Mental Health First Aider

Mrs Darby – Mental Health First Aider

Mrs Middleton – Talk and Sort Champion (for children)

Mr Mullholland – Behaviour Support Champion 

Mr Mabbutt – SENDco and Deputy Designated Safeguarding Lead
Jenny –Outdoor Nurture Lead

Once every half term, the Designated Safeguarding Lead does an in-depth analysis of concerns logged via CPOMs, looking for patterns in behaviours or areas of concern. As a result of this, we and work with Year Group Leads to flag concerns so that we can intervene early and put a plan in place, which involves working with parents. It also may involve putting a child forward to receive weekly support from the Talk and Sort Champion, making referrals to relevant outside agencies e.g. School Nurse, SPOA (Single Point of Access Referral), Children and Young people’s Mental Health Services (CAMHS), Specialist Community Advisor (SCA)
Supporting children’s positive mental health
At Alvaston Infant and Nursery School, we have a range of strategies and approaches which we deploy, which include: 

· Children being educated about their thoughts, feelings and emotions
· Promoting our Alvaston Attitudes in all that we do (Resilience, Independence, Creativity, Respect, Reflection and Teamwork)

· Encouraging children to celebrate differences and discover themselves
· Mental Health themed days

· Forest School sessions, centred around problem solving, developing resilience and improving positive mental health and wellbeing

· Rest and Reflect Time

· Emotional coaching for children, including providing them with strategies and modelling how we can resolve conflicts etc. 

· Reflection Shed (outdoors)

· Referrals to our Talk and Sort Champion, who has 2 and half days dedicated time to work directly with children

· Addressing sensitive topics such as bullying, discrimination, loss, racism, divorce etc.

· Signposting support for parents

· Making referrals

· Ensuring children know who they can talk to, or share a worry with, if they have one (safety circles)

· Having a ‘Worry Doll’ in each classroom, which is checked daily, whereby children can share their concerns

· Knowing what to do if they are worried about someone else
· Ensuring children can engage in enrichment opportunities and sports

· Having excellent relationships with parents / carers and an open door policy
· Ensuring experiences are planned to enable children to win, lose and ‘bounce back’

· Educate children about consequences and what they mean

Working with specialist services to get swift access to the right specialist support and treatment 

We always share and raise concerns or worries with parents so that we are working in partnership. Internally, children may be referred to our Talk and Sort Champion, Mrs Middleton, our Behaviour Champion (Mr Mullholland) or our Outdoor Nurture Lead, Jenny who will do some direct work with the child. Staff members with specific responsibility may also signpost support to parents e.g. Young Minds, CAMHS, Qwell. There is a designated section our school website, which signposts support. This is regularly shared with parents via School Dojo. 
In some cases, a pupil’s mental health needs require support from a specialist service. These might include anxiety, depression, self-harm and eating disorders. We have access to a range of specialist services and during the support, we will have regular contact with the service to review the support and consider next steps, as part of monitoring the children’s Individual Care Plan. School referrals to a specialist service will be made by the Mental Health Lead or the SENDCO following the assessment process and in consultation with the pupil and his/her parents and carers. Referrals will only go ahead with the consent of the parent/carer and when it is the most appropriate support for the pupil’s specific needs. 

Involving Parents and Carers:
Promoting mental health, we recognise the important role parents and carers have in promoting and supporting the mental health and wellbeing of their children, and in particular supporting children who do have mental health needs. We ask parents to inform us of any mental health needs their child has and any issues that they think might have an impact on their child’s mental health and wellbeing, based on a list of risk factors pertaining to the child or family (see appendix 1). It is very helpful if parents and carers can share information with the school so that we can better support their child from the outset. All information will be treated in confidence. 

To support parents and carers we: 

· organise a range of workshops, breakfast clubs, enrichment clubs and after school clubs

· provide information and websites on mental health issues and local wellbeing and parenting programmes and have produced leaflets for parents on mental health and resilience, which can be accessed on the school website. The information includes who parents can talk to if they have concerns about their own child or a friend of their child and where parents can access support for themselves. It also involves the Stopping Domestic Abuse Together Initiative (SDAT)

· promote the mental health topics that are taught through the PHSE curriculum on the school website

· signpost support and listen to concerns and worries

· are aware that parents and carers react in different ways to knowing their child has a mental health problem and we will be sensitive and supportive. We also aim to reassure by explaining that mental health problems are common, that the school has experience of working with similar issues and that help and advice are available
 When a concern has been raised, the school will: 
· Contact parents and carers and meet with them (in almost all cases, parents and carers will be involved in their children’s interventions, although there may be circumstances when this may not happen, such as where child protection issues are identified)

· Offer information to take away and places to seek further information

· Be available for follow up calls

· Agree a Mental Health Individual Care Plan including clear next steps

· Discuss how the parents and carers can support their child

· Keep parents and carers up to date and fully informed of decisions about the support and interventions provided.

· Complete a record of the meeting

We make every effort to support parents and carers to access services where appropriate. Our primary concern is the children, and in the rare event that parents and carers are not accessing services we will seek advice from the Local Authority. We also provide information for parents and carers to access support for their own mental health needs.
Staff
In addition to children’s mental health and wellbeing, we recognise the importance of promoting staff’s positive Mental Health and Wellbeing. We believe that happy staff make happy children, and we pride ourselves on creating a safe environment whereby all staff feel that they can thrive and develop safely. Leaders have worked hard in order to embed a culture whereby positive mental health and wellbeing practices are a daily part of school life. They are not tokenistic and are not an ‘add on’. 

The Headteacher of the school aims to:

· build excellent relationships with every staff member and to ensure that all staff members feel valued and well supported within their roles

· ensure that staff can be open and honest about worries or concerns that they may have

· instill confidence within the staff that leaders are here to listen and understand circumstances

· make all staff members aware of the fact equity and equality are both needed in securing positive mental health and wellbeing and that different people need different support from time to time

· reduce teacher and staff workload by removing onerous tasks which do not have the impact on children / practice

· set realistic and achievable targets for all

· empower the staff members within the school by celebrating successes and offering support where necessary

· ensure that there are a variety of systems that can be used to access help and support

· ensure that staff have the relevant training and that they have a safe environment to enable them to do their jobs without fear of reprisal

· provide support for staff members who may have suffered trauma as a direct result of incidents that have happened in school e.g. supervision for DSLs / Talk and Sort Champion

· promote a culture whereby staff are considerate and supportive of one another

· promote rest and recuperation after hours, during school holidays and weekend periods

· ensure the school have qualified Mental Health First Aiders who are able to offer support to staff members and parents, where necessary

The school have a variety of channels to support Staff and Governors with their Mental Health and Wellbeing. (See appendix 3 – wellbeing poster) These include offering drop in vouchers with a designated staff member, questionnaires, a mental health clinic (held by the Mental Health Governor), a part funded independent councilor. 

Parents and Carers

We appreciate and understand that parents and cares may need support with their own Mental Health and Well-being. As a school, we pride ourselves on developing excellent relationships with our parents and have an open door policy, which encourages parents to develop close relationships with the school and the staff within it. The Headteacher or one of the named Mental Health First Aiders would always make themselves available, should the parent have a concern that they would like to share. All concerns would be treated in confidence, unless we felt the concern / worry shared posed as a risk to the child or could put them at risk of harm. In which case, we would follow procedures outlined in the Child Protection Policy. Staff within Alvaston Infant and Nursery School would always aim to listen empathetically, signpost relevant support and make time to talk. 

This policy has been written by MAllen in May 2021 and should be read alongside the Child Protection Policy. This will be reviewed every 3 years’, or sooner if legislation dictates. 
Appendix 1
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Appendix 2
Appendix 2 
Where to get information and support for support on specific mental health needs Anxiety UK www.anxietyuk.org.uk 

· • OCD UK www.ocduk.org 

· • Depression Alliance www.depressoinalliance.org 

· • Eating Disorders www.b-eat.co.uk and www.inourhands.com 

· • National Self-Harm Network www.nshn.co.uk www.selfharm.co.uk 

· • Suicidal thoughts Prevention of young suicide UK – PAPYRUS: www.papyrus-uk.org 

· • For general information and support www.youngminds.org.uk champions young people’s mental health and wellbeing 

· • www.mind.org.uk advice and support on mental health problems 

· • www.minded.org.uk (e-learning) www.time-to-change.org.uk tackles the stigma of mental health www.rethink.org challenges attitudes towards mental health 

Appendix 3
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Positive mental wellbeing is something that we actively promote
inallthat we do. If you are feeling concerned, worried or just want
someone to talk to, a reminder we have the following channels:

« Anonymous questionnaires

« Dropinvouchers for sessions with one of our Mental Health First Aiders

* Wellbeing clinics held with Sarah Bonshor, our Mental Health Governor

* Part funded councillor, Janet Ferguson (please pick up a slip from the staff room)
« Telephone discussion with Sarah Bonshor, please call her on 07909570715
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