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	Review date
	Version number
	By whom
	Summary of changes made
	Date implemented
	Date ratified

	May 2021
	2
	LD/JH
	FS added to target setting 
‘Teachers’ amended to ‘staff’
Simplified symbols for FS
Removal of some symbols for KS1
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Feedback and Marking Policy: 
September 2019


At Alvaston Infant & Nursery School, we believe that feedback and marking is a crucial part of planning, teaching and learning. Responding to pupils’ work through constructive comments, acknowledges achievement, promotes positive attitudes and behaviour and leads to an improvement in standards. At Alvaston Infant & Nursery School, teachers follow an agreed system and we are consistent with our procedures, which means that children receive personalised ‘in the moment’ feedback and they are able to act upon advice immediately. This consistent approach supports children with their learning and gives clear messages to parents, so that they know what their child needs to do to improve. It is the Class Teacher’s responsibility to ensure that anyone involved in marking their children’s work follows this policy.

The practice outlined in this policy aims to:
· Provide each child, their parents and appropriate professionals with feedback about the child’s progress, which can be acted upon.
· Highlight a child’s strengths and next steps through positive comments and clear feedback. 
· Provide a consistent approach towards marking.  
· Reduce teacher workload, whilst ensuring that feedback and marking is of the highest quality.
· Use marking as part of the assessment and recording process.
· Enable all children to make progress.
· Allow children to reflect upon, self-assess and then act upon their work. 
· Inform planning and address misconceptions. 
· Recognise achievement and progress towards a clear learning objective. 
Feedback and marking must:
· Be completed in purple and green pen, so that children can clearly see what they have done well (purple) and they can see what they need to do to improve their work (green for growth).
· Be followed up by the children. They must be given time to reflect upon and respond to the comments and activities. (E.g. forming the letter f, putting in a conjunction, ordering 2 digit numbers, completing a number problem.) These green for growth activities are brought to the child’s attention though the use of a small flower (green for growth).
· Use and follow the agreed symbols: Context Indicators, General Marking Symbols, English and maths symbols. These must also be displayed in every classroom and at the back of the children’s maths and English books. There will be a simplified version for FS2 (See Appendix 1 and 2.) There may be other comments you may wish to add that are not defined with a symbol.
· It is at the teacher’s discretion as to how many symbols a child is given, however, this should not exceed a maximum of 3 per lesson.
· Show evidence of pupil assessment (red, amber, green in the form of a smiley face) against a learning objective.
· Not correct every incorrect spelling. Instead, staff should choose a maximum of 3 words to correct. These must be sound buttoned for the children and will be written on the bottom 3 lines of their page.
· Use teacher script. 

Where appropriate, most pieces will summarise what the children have done well and will recommend areas for improvement.

For teacher assessment purposes and for a point of reference (for the teacher), the margin may be used to evidence assessment criteria. E.g. CEW (common exception word), conjunctions etc. This may reduce workload for teachers, should they choose to do this. 

Target Setting

Across school teachers must:
· Continually make observations and notes regarding each child’s individualised learning. These must be completed on ‘post-it type’ paper. These observations will then be collated in book form, with every child having a target book. Each child to receive a personalised learning target at least every 2 weeks (some targets may take longer to achieve). These targets MUST be shared with parents, so that they can work on their child’s target with them. For children who have not achieved a target at the end of the 2 week cycle, use the time to do a 5 minute 1:1 session with the child, centred on their target. Their target will then remain the same. It is at the Teacher’s discretion whether to renew a target. 


Effective from September 2019
Review date September 2020 
Reviewed May 2021
Review date May 2022
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